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Welcome to Impactr 
 
This guide is our first step in working toward a more inclusive and diverse Impactr. It's a 
living document in which we can come to a mutual agreement on the values, concept and 
language of inclusion and diversity. It's a work-in-progress that combines principles with 
policies in an open way.  
 
Inequality and exclusion are the defaults of the tech industry. Without intentional effort, we 
will inherit those failings and worsen the problem. We believe that fostering an environment 
that embraces differences will make us more flexible to the rapid changes in the industry. An 
inclusive culture and a diverse team and community will help us recognize the needs of our 
community and users, leading to more sustainable and innovative solutions for the complex 
problems we're trying to solve. 
  
To make this happen, we need to move away from passive tolerance and work towards a 
pro-active approach. We are committed to making intentional choices to ensure that we are 
an open an inclusive company. We hope that our transparency in publishing this online 
guide, setting I&D targets for our company for the next 3 years and inviting our community to 
help us outline the next steps on this journey will effect change both internally and within our 
industry at large.  
 
As the youth empowerment agenda is pivotal to Impactr, we apply intentional effort to have 
Youth representation in all our communities and going forward including team and board.   
We are yet to meet our burning ambition of being among the most impactful and recognized 
iconic company in the tech community amongst Millenials and Gen Z and we have therefore 
decided to make several commitments to address the youth generation. 
 
This guide is not the final outcome of our mission and aspirations, but a starting point of an 
ongoing conversation and iterative process. Your input is highly needed to move into the 
right direction as a group. Our ultimate goal is to unite a diverse group of people who are 
able to communicate across their differences and work closely together in an inclusive 
community.  
 
If you have questions, comments, or suggestions, we’d love to hear them. Please reach out 
to continue the discussion by emailing team@impactrs.global. 
 
Version: 
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LETTER FROM THE CEO  
 
We want everyone at Impactr to be comfortable bringing their entire selves with them every 
day, and that means taking action to create an inclusive and welcoming company that’s 
ready for growth together.  Our industry and society at large faces a serious imbalance of 
representation, with systematic consequences for well-being and opportunity.  
 

 
 
We need to combat this inequality by intentionally creating a safe and connected 
environment for everyone to be themselves, to grow as people, and to build great products 
and services. Impactr is genuinely committed to a sustainable environment that is 
fundamentally inclusive and diverse.  
 
Given that our core focus in Impactr is sustainability, then ´inclusion and diversity´ are a 
natural and inherent aspect of that focus. We don’t just care about this because it is the 
“right” thing to do - inclusion and diversity a part of the fundament we are built on. Inclusivity 
and diversity make us see different perspectives essential to our problem solving, challenges 
our status quo, and contribute to creating innovative ideas and solutions. It allows us to 
understand and connect more meaningfully to the many different ways that our community 
and users live their lives.  
 
 
 
 



 

 

This guidebook provides our principles, as well as a forward looking view to help Impactr 
develop an inclusive culture as we set out to build inclusivity in our content and services and 
attract and retain a diverse group of people in our community. This strategy will be driven 
with visible leadership and accountability.  
 
Ultimately, its goal is to make inclusion and diversity part of everything we do, with success 
depending on everyone that is part of Impactr. We don’t have the illusion that Impactr will be 
automatically inclusive or diverse. There’s always room for improvement in our company, the 
industry and our society at large. Every step forward uncovers new challenges and we’re 
trying to address them one step at a time. This guidebook is a starting point for a longer 
journey, in which we are trying to open up the conversation.  
 
As CEO and CoFounder of Impactr, I am proud to lead the way in this vital area. 
 
 

 
Johannah Maher 
CEO & CoFounder 
Impactr 
 
 
 
  



 

 

THE FIRST STEPS 
 
We have taken the first steps on our inclusion and diversity journey, by creating an online 
guidebook for our founding team, our current and future community members, experts and 
board members to follow.  
 
It consists of an introduction to our mission and diversity profile. As well as a section on our 
commitment to inclusion, diversity and equity and how we relate that to sustainability. We 
have also created a code of conduct with action we strive to work by. It is a living document 
and meant to evolve and be refined during the years to come.  
 
 
PRINCIPLES  
 
The following principles guide us in developing and delivering on our Inclusion and Diversity 
framework:  
 
• Diversity is more than just about demographics, it includes our thoughts, considerations, 
approach to work, and how people work together.  
 
• Different points of view are essential; constructive conversation promotes better outcomes.  
 
• Diversity and difference are embraced and sought out, not just accepted or tolerated.  
 
• Systems, processes and symbols must support, rather than hinder, diversity.  
 
• Everyone has a right to be treated fairly and equitably.  This sometimes means tailoring a 
strategy or action to a specific demographic group who are under-represented or 
disadvantaged. 
  



 

 

OUR 
MISSION  

Our mission is to inspire millions of people to do small actions 
that make a big impact.  

We believe we need to understand our community right from our people using our app, 
activators, experts, affiliates to our advisory board members and anyone else contributing to 
IMPACTRs mission.  

As an ambitious startup company, we’re actively searching for ways to shine a light on our blind 
spots, whether it is in the app we want to build, the problems we like to solve, or the company 
culture we try to create. We believe this can only happen if we work towards an inclusive and 
diverse working environment – together.  

The lack of diversity and inclusion in the tech industry is not something that can be solved easily. It 
requires a cultural shift, which will not be an overnight success. To start the work as a group, 
everyone needs to feel included in that group. As smaller parts of a bigger whole, we define the 
direction of our company together.  

OUR 
ASPIRATION  

Our Inclusion and diversity targets should not exist in isolation, they should link with and support a 
range of other plans, strategies and principles both in relation to IMPACTR and the broader tech 
community. These linkages will be considered, and a plan developed in a way that integrates and 
promotes them, ensuring alignment across a range of related initiatives.  

• Diversity and inclusion will be rooted in our culture, systems and ways of working.  

• We will engage highly effectively with our stakeholders and the community due to our cultural 
savvy.  

• People seek out and maintain a connection and/or career with IMPACTR due to its attractive 
culture of openness and inclusiveness.  

• We will be seen as an exemplar, role model and leader of inclusion and diversity in the tech 
community.  

While this vision of the future of IMPACTR is aspirational, we believe it is very much 
achievable over time as we continue to progress our maturity on the Inclusion and diversity 
agenda.  



 

 

 

OUR COMMITMENT TO INCLUSION, DIVERSITY 
AND EQUITY  

INCLUSION. We believe if you're not actively including, you're actively excluding. We want to 
foster a culture that values people’s unique backgrounds, experiences and perspectives. 
Inclusion in our community and team is about our people’s individual experience and the extent to 
which they feel respected and valued. It means creating a supportive environment in which our 
people feel safe to be themselves and inspired to contribute to IMPACTRs mission. We look for 
voices unlike our own because they are the only ones that help us grow.  

DIVERSITY. To us, diversity represents everything that makes us unique. We define diversity as 
the differentiation of individuals to each other. To have an ‘each other’, we need to have multiple 
people – one person can never be described as ‘diverse’. As a company, we would like to work 
towards an environment in which differing identities – in terms of age, cultural background, 
physical abilities and disabilities, ethnicity, religion, gender identity, and sexual orientation – co- 
exist.  

EQUITY. To treat people equally, every individual is being given the same opportunity, status and 
rights. This is only fair if everyone starts from the same place and needs the same things. Equity 
recognizes the advantages and obstacles of different social groups and tries to overcome 
imbalances between them. We believe that focusing more on equity (even over equality) will lead 
to the inclusive company culture we’re aiming for.  

SUSTAINABILITY. We believe that combining inclusion, diversity, equity and sustainability is a 
defining principle for any responsible organization of the future. There are many legislative and 
government policy elements that support diversity and inclusion, and equality. These do serve an 
important purpose; however, it is our commitment to Inclusion and diversity, rather than 
compliance that drives our agenda.  

  



 

 

OUR CODE OF 
CONDUCT  

This document applies to interaction in different areas of our shared professional lives- in the 
online spheres we work in including but not limited to Slack and social media platforms and when 
we meet face to face.  

GET INVOLVED The Impactr community is built on a foundation of reciprocity and collaboration. 
Be aware that most community members contribute on a voluntary basis, so ideas and 
constructive feedback are ok, but demands are not.  

SPEAK UP, NOT OVER. Open communication is what we all thrive on. We encourage you to 
speak up, bring your ideas to the table and initiate discussions about the things you care about. 
We also know that making your voice heard is not always easy. Make sure to give room for others 
to speak. Be including towards those who have a smaller voice. Be critical and honest, but always 
in a constructive way. We build things together – an inclusive culture is one of those things.  

LISTEN UP We all love meaningful conversations. Meetings, however, often tend to turn into 
black holes in which time seems to tick more slowly – especially when the same people keep 
on hijacking the conversation. Be aware of interruptions and point them out. Listen actively 
when somebody struggles with something, use the meeting to figure things out collectively. 
Remember that the purpose of listening is not to give advice but to ensure that everyone feels 
heard and included.  

BE RESPECTFUL Not all of us will agree all the time, but disagreement is no excuse for bad 
behavior and poor manners. We might all experience some frustration now and then, but we 
cannot allow that frustration to turn into a personal attack. It’s important to remember that a 
community where people feel uncomfortable or threatened is not a productive one. Members of 
the Impactr community should be respectful when dealing with other members as well as with 
people outside the Impactr community.  

TRUST Trust is the currency that powers every interaction on teams. Only when we trust each 
other can we share the feedback and opinions that let us be successful. We give our community 
members visibility into how our decisions are made and easy channels to help them give input and 
guide our course. When we build trust through good communication, we create an environment for 
better communication in the future.  

BE BETTER NOT BEST Being better is more important than being the "best", because "best" 
means self-satisfaction and better means progress. We are always improving. Improvement 
requires reflection, so we take ownership of our mistakes and question our routines to always 
aim for better. 

PASS THE MIC. Pay forward the good opportunities and things you get and be mindful to give 
them to someone who has fewer advantages than you. 

 



 

 

INCLUSION & DIVERSITY                                
WHERE WE ARE AND                                      
WHERE WE WANT TO GO 

For us to set realistic goals for a more inclusive and diverse environment in the coming years, we 
feel it’s time to share how we imagine it’s changing over time. 

THE GENDER BALANCE.  Tech’s gender problem is nothing new. While there’s enough proof 
out there that gender diversity leads to increased productivity, greater innovation, and happier 
people, leadership and teams around the world remains unbalanced, with women accounting for 
less than a quarter of management positions worldwide.  We are always focused on being a 
gender-balanced company including fair and inclusive representation of female, male and non-
binary genders in all of our activities. 

AGE.  We continuously strengthen our commitment to Youth Empowerment, and also recognise 
and believe that ´Youth is a state of mind´.  Whilst we are youth-led and aim to “flip the hierarchy 
on its head”, reversing the outdated paradigm of an age/leadership correlation, we strongly 
believe that having a certain age shouldn't be a requirement to participate in our company culture. 
As our team matures, we’ll be actively working towards a culture that's inviting and friendly to 
people of all ages. Every life phase brings new opportunities and challenges, we would like to 
cater for them all.   

RACE/ETHNICITY.  Our world-wide community is already from over 80 countries and this is part 
of our company fabric, it shapes our work and the ways we relate to each other.  Genuine 
diversity & inclusion however, is of course more complex than bringing people from all over the 
world together. It starts with the recognition of the existence of structural discrimination and its 
symptoms. We strive to learn about the advantages and obstacles of different people and aim to 
discover how to use measures to correct any imbalances. 

LGBTQIA+.  While research has increasingly focused on gender diversity and inclusion in the 
workplace, issues facing lesbian, gay, bisexual, transgender, queer, intersex and asexual 
(LGBTQIA+).We’re committed to creating an environment in which everyone feels safe to 
disclose – or not disclose – invisible sides of their identities in a way they feel comfortable with. 

EDUCATION.  We like to look at people beyond their education. We’re more interested in what 
they value, what they’ve experienced in life and how they approach and tackle complex 
problems. That doesn’t mean we don’t like to encourage a growth mindset. The tech and 
sustainability areas are constantly changing. Continuing education keeps us familiar with the 
latest developments, skills, and technologies in our field. We are committed to supporting those 
who are completing school or doing extracurricular education. 

 

 

 



 

 

COMMITMENT 

We are committed and aware that this is an agenda that is going to continue to be important, and 
the voices demanding it are only going to get louder!  

Our strategy for 2020- 2023 centers around the following three objectives: 

INCLUSIVE LEADERSHIP.  Inclusive leadership is about treating people and groups fairly—
based on their unique characteristics, rather than on stereotypes personalizing individuals— it is 
about understanding and valuing the uniqueness of the individual while also accepting them as 
members of the group.  Inclusive leadership is also about leveraging the thinking of diverse 
groups for smarter ideation and decision-making.  Impactr will champion, drive and be a role-
model for inclusion and diversity, on a day-to-day basis and drive and support inclusion and 
diversity initiatives in their area of influence. 

INCLUSIVE CONTENT AND SERVICES.  For Impactr, producing inclusive content means 
planning, producing and spreading content that represents many cultures and perspective not 
just the predominant ones. This includes content on our app as well as all other media platforms 
and events we take part in producing content for.  This includes looking at what is visible - our 
presenters and contributors and the stories and topics covered – as well as the composition of 
our community.  Tracking and measuring diversity will serve as an awareness-raising tool, 
encouraging our self and our community to seek out new voices and devise new strategies to 
prevent and, where necessary, address under-representation in Impactr´s content.  Our goal is to 
truly reflect and represent the richness in diversity and perspectives of as many of our users and 
communities, both in our content and in the services that we provide. 

INCLUSIVE GROWTH & COMMUNITY CULTURE.  As our company continues to grow, it 
remains a top priority for us to double down on our commitment to diversity and inclusion also 
when it comes to expansion and including members from a variety of backgrounds and 
circumstances will broaden the lens through which we experience the world and influences all our 
work as a team and community, for the better.    We believe that to grow and develop inclusive 
leadership includes practicing allyship, which is crucial to cultivating our workplace and 
community, so all members feel they belong. We will seek to understand more about how we can 
actively advocate, sponsor, support, and serve underrepresented groups in our communities. 

 

 

 

 

 

 



 

 

 

 

 

 

 

Thank you for your engagement with Impactr and reading our Inclusion & Diversity Guidebook. 

For any comments, questions or constructive feedback, kindly email team@impactrs.global. 

For more information visit our website www.impactr.world. 

 

 
 


