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IMPACTR is a tech-based impact start-up that aims to mainstream and contribute to the adoption of 

sustainability. We were founded in 2019 by four founders, all eager to make an impactful change 

towards accelerating sustainability.

IMPACTR is built on the principles of the Zebra movement and thus incorporates the triple bottom-

line as a foundational management approach. We believe that it is both a necessity and a possibility 

to align profit with being good for both planet and people.



IMPACTR: PROLOGUE

IMPACT MANAGEMENT MATTERS

At IMPACTR, we believe that being a good corporate citizen should be at the core of every 

business. Why? Because no matter how we put it, all organisations have impacts on people 

and planet. As such, this calls for a process that enables you to manage your impacts 

accordingly.

Being an ‘impact start-up’ entails that managing our impacts, intentional as unintentional 

and negative as positive, is a natural component of our corporate identity. For this reason 

we’ve developed and implemented an impact management framework, inspired by 

international standards on responsible business conduct and methodologies for measuring, 

assuring and creating positive impact.

WHY DOES IT MATTER?

Living in an era where the merit of the old ‘make-use-lose’ model of industrial design is 

questioned and were the depletion of natural resources, as well as severely failing to meet a 

growing population’s basic needs is reality, transitioning towards sustainable business 

models is a necessity. For this reason, We at IMPACTR only expect that the principles 

underlying impact management will formalise as institutional requirements as well as be the 

foundation for operating on the market in years to come.

We believe that managing impacts accordingly can translate into:

• Better mitigate regulatory, reputational and financial risks

• Accentuate and support decision-making in relation to business performance

• Showcase responsibility and ethical management towards stakeholders

• Unlock new commercial areas, as markets aimed at solving social problems grow 

WHAT IS THE PROBLEM?

With the growing focus on sustainability and the spreading of knowledge 

detailing the levels of needed change we need to make, action has remained 

largely immobilised. 

We’ve heard to much talk, and seen to little process towards ensuring 

sustainable development. But who is to blame? 

Is it corporation’s inability to integrate sustainability into their business 

operations? Is it consumers unwillingness to reduce their consumption and 

change habits? Is it politicians’ aversion towards enforcing regulations that 

would enable the market to steer in a more sustainable direction?

No matter who you believe is at fault, we all have a responsibility to make 

sustainability the ‘new normal’ – and it starts one step at a time. As 

consumers we can change our habits and demand change from the brands we 

love. As corporations, we can incorporate ethics and integrate all bottom-

lines into the forefront of decision-making and our operations. And as 

politicians we can create a supportive enabling environment around 

sustainability for both businesses and citizens to engage with . 

A new world is possible. It starts with action.



MISSION

To be the planet’s most impact-centric company, and make action on 

sustainability accessible for everyone. We do this in three ways.

Enable users to engage and share relevant impact opportunities

Incentivise and support organisations focused on sustainability

Mainstream and amplify expert knowledge



IMPACT MANAGEMENT: STRATEGIC STRUCTURE

APPROACH

In order to ensure that we meet our mission, we’ve designed our impact management system into 

three interrelated frameworks. Each area of engagement is designed to sustain one specific impact 

area on a minimum, intermediate and high impact level. 

We identify that this is the best way of being transparent, accountable and honest about how our 
operations and business engagement impacts society and the planet at large. Our impact 

management system is informed and developed by operationalising international standards on 

responsible business conduct and best-practices in the realm of purpose-driven leadership and 

impact measurement methodologies.

The specific standards can be seen in the box to the right.

Standards:

• UN Guiding Principles on Business and Human Rights

• The OECD Guidelines for Multinational Enterprises

• The UN Global Compact

• GRI guidelines for impact measurement

1 2 3

MINIMUM LEVEL:
AVOID CAUSING HARM

INTERMEDIATE LEVEL:
BENEFIT STAKEHOLDERS

HIGH LEVEL:
CONTRIBUTE TO SUSTANABLE CHANGE

On a minimum level, we work to ensure that no 
harm is caused as part of our operations and 
business services.

We do this by actively mitigating potential risks 
of adverse impacts on human rights, labour 
rights, the environment and anti-corruption. 

We also seek to establish grievance 
mechanisms, and actively work towards 
remedying actual adverse impacts.

On an intermediate level, we seek to create 
positive impact for stakeholders, as they are 
connected to our business. 

This includes defining positive outcomes and 
impact creation for our three communities; 
Impactrs, Solutions & Experts

Concretely we’ve developed theories of 
change for each stakeholder group and 
detailed impact goals of a financial and non-
financial nature.

On an high level, we strive to make a sustainable 
transition easier four our communities. 

In short, we want to support behavioural change in 
support of sustainability, contribute to making 
impact focused organisations the ‘new normal’ and 
enhance the adoption of expert backed knowledge 
as a guiding framework for sustainable living.

As of now we have not formalised our high level of 
engagement, as for 2020 we will focus on 
operationalising our minimum and intermediate 
levels.



IMPACT MANAGEMENT: ORGANISATIONAL COMPOSITION

ORGANISATONAL OVERVIEW

The diagram below details how the organisational 

composition for our impact management system is 

manifested. It shows that our impact manager touches 

point with the CEO and actively engages with relevant 

business units on matters that have to do with the 

company’s responsibility and positive impact creation.

CEO

Business Strategy

Finance

ExCom

Business units

Impact Manager

HR

Operations

Legal

Positive impact creation Responsible business conduct

Impact assessments; human rights, 
environment & anti-corruption

Impact measurement

Defining metrics Theory of change

Impact statements & ’route to 
impact’ planning

Data compilation & analysis
Plan mitigations & track 

performance

Community Mgmt

Business 
Development



IMPACT MANAGEMENT: OUTCOMES 2020

EXPECTED OUTCOMES

For the year 2020, we expect to fully operationalise our minimum and intermediate 

impact levels.

In detail we expect to have made our policy on human rights and the environment 

publicly available, planned mitigative actions for the risks we’ve identified as part of 

our impact assessments on human rights & the environment, as well as track our 

mitigative performance throughout the year. 

In terms of our positive impact creation, we seek to have measurable data for the 

metrics we’ve established in order to track the positive outcomes we want to create 

for each of our stakeholder groups. To begin with, this will only be for short-term 

changes (trackable change within 1-2 years) we’ve conceptualised.

Operationalise our minimum level

Realise the implementation 

of mitigative actions in 

relation to identified risks.

Strengthen corporate governance

Improve our risk profile by tracking our 

performance in relation to our minimum 

level and incorporate impact 

assessments into decision-making.

Measure positive outcomes

Gather data for established 

metrics and measure performance 

on delivering impact outcomes for 

stakeholders.

Communicate progress

Consolidate and present information 

on how well IMPACTR is doing on 

our minimum and intermediate level.



MINIMUM LEVEL: 
AVOID CAUSING HARM

IMPACTR’S RESPONSIBLE BUSINESS 
CONDUCT



RESPONSIBLE BUSINESS CONDUCT: OVERVIEW

ACTING TO AVOID CAUSING HARM

Our approach to ensure our responsible business conduct (RBC), and thus our 

minimum level, is designed by operationalising the minimum standard on responsible 

business conduct as detailed in the UN Guiding Principles for Business and Human 

rights (UNGPs) and the OECD guidelines for Multinational Enterprises (OECD).

Whereas the UNGPs detail the minimum expected requirements on the social 

dimension of sustainability, the OECD details the environmental dimension, building 

on the Rio Convention on Sustainable Development.

Our management process includes:

• Having a policy on respect for human rights, the environment and anti-corruption

• Conducting regular operational impact assessments 

• Developing action-plans for mitigating identified risks

• Tracking performance on progress

• Communicate our progress towards stakeholders via reporting

We consider this approach as the best way to ensure that we comply with any future 

expectations within the realm of Corporate Social Responsibility regulations and 

believe that by actively tracking and mitigating risks on all areas of sustainability, we 

ensure better business relationships, maintain a good and honest reputation and 

improve decision-making. 

By integrating sustainable action as a managerial foundation, we believe that we are fit 

for a world in transition.

Governance:
RBC Policy 

Conducting 
impact 

assessments

Planning 
mitigative 

actions

Communicate 
progress

DUE DILIG
ENCE

Tracking 
performance 
on progress



POLICY COMMITMENT

As the basis of expressing and integrating our responsibility, 

our policy commitment details how we intend to ensure that 

we are, on all levels of our operations, in line with the UNGPs’ 

operational principles.

As such our policy commitment:

• Is approved by the most senior level of our business; 

herein our CEO

• Is informed by relevant internal expertise as it was 

formulated by our impact manager

• Stipulates our human rights expectations towards 

employees and business partners as they relate to our 

operations or products/services

• Is made publicly available through our homepage

• Is reflected in any other policies that are deemed 

relevant for making the commitment operational 

throughout the business

IMPACTR’s Policy for Responsible Business Conduct

About IMPACTR
IMPACTR is a tech based impact start-up committed to become the world’s most impact centric company by 
making action on sustainability accessible for everyone. We do this by enabling users to engage and share 
relevant impact opportunities, incentivise and support organisations focused on sustainability and mainstream 
and amplify expert knowledge.

Our commitment and contribution
IMPACTR strives to make taking action in support of sustainable development easy and accessible. We 
support e.g. individuals in learning about sustainable development, enhance sustainability focused 
organisations gain exposure and attain organisational health and make expert knowledge recognised and 
applicable in everyday life. For more information on how IMPACTR works, see our homepage.

This policy is our commitment to ensure that we follow the global minimums standard for responsible business 
conduct: The Guiding Principles on Business and Human Rights and the OECD Guidelines for Multinational 
Enterprises from 2011. This policy is approved by the most senior level, is integrated into all other relevant 
policies/procedures and operationalised through training and communication.

Process for ensuring our responsibility
IMPACTR’s commitment to responsible business conduct is based on international standards that explicate 
businesses, governments and organisation’s work with responsibility. It covers the triple bottom-line, human 
rights including labour rights, the environment and anti-corruption.

In order to identify, prevent and mitigate potential as actual risks of adverse impacts IMPACTR will conduct 
regular operational impact assessments on all 48 human rights, the principles for sustainable development as 
mentioned in the Rio declaration as well as UN principles for combating corruption.

Stipulated expectations to employees and business relationships
IMPACTR expects that all personnel will help the organisation live up to its commitments underlined in this 
policy. This entails learning about your human rights and communicate when and how we can improve or 
mitigate adverse impacts we might cause , contribute to or be linked to.

IMPACTR expects that all business relationships incorporate the minimum standard for responsible business 
conduct, as it is reflected in this policy. Should IMPACTR become aware of adverse impacts caused by our 
business relationships, we will build leverage in order to ensure that the party in question as quickly as 
possible remedies the impact and incorporates a proper due diligence process.

Policy development 
This policy has been developed and approved by the most senior level. IMPACTR has acquired expertise 
within the field of human rights in the development of this policy. The policy will be evaluated every third year.

If you have recommendations for improvements or information regarding actual or potential adverse impact 
that IMPACTR might cause or contribute to, please get in touch through administration@impactrs.global

12/12/19
Copenhagen, Denmark

RESPONSIBLE BUSINESS CONDUCT: POLICY



RESPONSIBLE BUSINESS CONDUCT: IMPACT ASSESSMENTS
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OPERATIONAL IMPACT ASSESSMENTS

The matrix below shows how we’ve approached our risk identification process. Both 

the SEVERITY and LIKELIHOOD level assessments are based on an operational, 

product and business relationship level. Assessments have, for risks on social 

sustainability been defined as risks of actual or potential adverse impacts on all 48 

human rights, whereas risks for environmental sustainability have been defined as 

risks of actual or potential adverse impacts on GHG emissions, waste, water, 

procurement, transport, biodiversity and natural resources, among others.

Requires no mitigative actions, as long as impacts do not materialise 

Requires mitigative actions for identified risks 

Requires immediate management and mitigative actions for identified 
risks 

Low

Medium

High



HUMAN RIGHTS
IMPACT ASSESSMENT

YOUR 
TITLE

YOUR 
TITLE

YOUR 
TITLE

YOUR 
TITLE



ENVIRONMENTAL IMPACT 
ASSESSMENT



RESPONSIBLE BUSINESS CONDUCT: IDENTIFIED RISKS

SOCIAL SUSTAINABILITY:

HIGH RISK LEVEL:

- Right to non-discrimination

- Right to work (training, contract & termination)

- Right to a living wage

- Right to privacy

MEDIUM RISK LEVEL

- Right to equal pay for equal work

- Right to safe and healthy working conditions

- Right to equal opportunity for everyone to be promoted

- Right to freedom of expression

- Right to freedom of information

LOW RISK LEVEL:

1 impact area, including:

- Right to rest, leisure and paid holidays

ENVIRONMANTAL SUSTAINABILITY:

HIGH RISK LEVEL:

Indirect GHG emissions through:

- Energy consumption

- Transportation

- Procurement

MEDIUM RISK LEVEL:

Indirect GHGH emissions through:

- Product and service related energy consumption

LOW RISK LEVEL:

- Water usage

IDENTIFIED RISKS

0

1

2

3
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5

High risk impacts Medium risk impacts Low risk impacts

Social sustainability Environmental sustainability

As seen on the graph above, IMPACTR identified a total of 15 risks across both social and 

environmental sustainability areas. Out of these areas, it is recommended that the company 

develops mitigative actions for 13 of the identified risks as these relate directly to the company’s 

operations, product development, human capital, service usage and customer contact.



INTERMEDIATE LEVEL: 
BENEFIT STAKEHOLDERS

IMPACTR’S POSITIVE CONTRIBUTION 
TO SUSTAINABLE DEVELOPMENT



POSITIVE CONTRIBUTION: OVERVIEW

CREATING POSITIVE OUTCOMES FOR OUR STAKEHOLDERS

Creating positive social and/or environmental change as part of its business model is 

an inherent and foundational principle for any start-up working in the impact space. 

For IMPACTR, it goes without saying that it is equally important being profitable as it 

is being good for people and planet. In order to fulfil this vision we’ve taken various 

steps to ensure that we create shared-value. This process has been informed by 

working strategically with our mission statement and a Theory of Change for each 

community group. More specifically, our process has been encompassed by: 

• Identifying the problems facing our communities

• Developing impact statements, which detail the positive 

change we seek to create for our communities

• Establishing impact outcomes and setting impact goals 

based on our business activities 

• Develop indicators and metrics for tracking and measuring progress on our 

delivery

Measuring social change is by no way an easy feature, but we believe that to be truly 

impactful, a data-driven and systematic approach to documenting our positive 

contribution is important for ensuring that we truly do create shared-value. As such, 

all impact outcomes that we've established can be correlated to principles 

underpinning sustainable development, as well as being supported by set indicators 

that ensure we can metricize and document positive outcomes.

The following sections showcase how IMPACTR envisions creating positive change 

for our communities.

Communicate 
progress



POSITIVE CONTRIBUTION: IMPACTRS

IMPACT CRATION FOR THE IMPACTR COMMUNITY

A foundational outcome that we identified as relevant for our community of 

individuals was to enhance their ability to contribute to sustainable change by actively 

curating impact opportunities posted by our solutions community in terms of personal 

relevancy. Moreover, we’ve also established different activities that support the above 

mentioned outcome by e.g. communicate the level of impact IMPACTRs have created 

as well as notify them directly through the app once relevant opportunities are 

actionable. We furthermore believe that in order to foster change and make action 

easy we need to frame sustainability challenges as opportunities to create change, as 

this creates less resistance to engage.

We believe that by enhancing the relevancy of sustainability through curating impact 

opportunities we’ll increase the probability of individuals contributing to sustainable 

change by acting upon opportunities that are framed in an engaging and motivating 

way. By doing this we’ll slowly increase their understanding of sustainable 

development, which hopefully will support the transition towards a greater adoption 

of sustainable living.

MEASUREABLE IMPACT OUTCOMES FOR 2020

Reduce community member’s frustration and create feelings of gratification

Enable community members to engage with actions where their values can be 

applied

Create and maintain access to convenient and simple actions

Increase awareness of how community members can contribute to sustainability, 

both individually as collectively

Activate and support ‘action-taking

Inspire to take action through relevant communication’

IMPACT STATEMENT: IMPACTRS 

To help individuals contribute to sustainability by :

1. Support proactive micro-actions on sustainability that are personalised and 
relevant

2. Increase understanding of sustainable development

3. Support the adoption of sustainable living



POSITIVE CONTRIBUTION: SOLUTIONS

IMPACT CRATION FOR THE SOLUTIONS COMMUNITY

Four our solutions community the most important outcome was to ensure that 

individuals engage with their content/products and/or services, as this is the basis for 

their brand-recognition and financial sustainability. Without the necessary exposure, 

they run risks of having to shut down their operations, simply because there is not 

enough traction to support them. In order to ensure that this takes place, we’ve 

planned premium features on the IMPACTR app that support solutions in framing and 

producing content – other activities include rating their sustainability efforts as well as 

providing insights and best-practices on how they can improve their efforts.

Moreover, we believe that by establishing connections between our solutions and 

expert community, we provide a way for our solutions to access knowledge and 

research that normally would be unattainable but necessary for advancing on the 

market. We believe that by enhancing our solution’s community brand-value and 

exposure it would naturally lead to higher financial sustainability and organisational 

health, which in turn would support the normalisation of their appearance on the 

market.

MEASUREABLE IMPACT OUTCOMES FOR 2020

Support that people can engage with their content on the IMPACTR app

Improve the process and framing of content production

Enable sustainability profiling and ‘virtue –marketing’

Improve their reputation and conversion rate

Improve their market-place trust

IMPACT STATEMENT: SOLUTIONS 

To help sustainability focused SMEs, impact start-ups, social enterprises and 
network/associations:

1. Increase their brand-value and exposure

2. Contribute to their organisational and financial health

3. Contribute to support the normalisation of their organisational types on the 
market



POSITIVE CONTRIBUTION: EXPERTS

IMPACT CRATION FOR THE EXPERT COMMUNITY

In relation to our expert community, it is paramount that their expertise and 

knowledge become disseminated for the two other communities (IMPACTRS & 

Solutions). As such, the most important outcome for experts is to increase the 

relevancy and applicability of their knowledge by proactively working towards 

minimising the gaps between the public and the sphere of academic/industry specific 

sustainability expertise. In support of this, we’ve established various activities that 

foster and create ways for experts to communicate their knowledge, such as through a 

rating system and the possibility to upvote/downvote content on the IMPACTR app. 

Moreover, we also seek to create different ways to share experts knowledge through 

a variety of formats, including events, public speaking, video and podcasts.

We believe that by increasing feelings of gratification amongst experts they will, in 

turn, engage more with our communities by sharing their knowledge and insights. This 

should, in turn, increase the relevancy and weight of expert’s voice, as a direct channel, 

in public discourse and thus support expert’s in applying for future funding.

MEASUREABLE IMPACT OUTCOMES FOR 2020

Make experts feel personally fulfilled

Create proactive storytelling that is relatable

Make experts’ knowledge personalised and actionable for people receiving it

Enable the distribution of experts’ knowledge in different ways and through 

different formats

Connect experts’ knowledge to relevant stakeholders

Create transparency in relation to experts’ positioning

Foster learning on communication skills

IMPACT STATEMENT: EXPERTS

To increase the recognition and applicability of sustainability focused expert 
knowledge in everyday life by:

1. Increase the exposure and value of experts’ knowledge

2. Support the foundation of their future scientific work

3. Increase the weight and importance of their voice in public discourse



IMPACTR IVS 1052 København K

For more information visit:
www.impactrs.global

Or contact:
administration@impactrs.global

Authored:
Christopher Macias Escalona, Impact Manager & Business Strategist

http://www.impactrs.global/
http://impactrs.global

